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Background 
 2nd oldest city in San Diego 

County (incorporated in 1887) 
 Population of approx. 61,000 
 Land area of approx. 8 sq. mi. 

(limited to infill development) 
 Traditional grid-based 

transportation network 
 Primarily low-income, minority  

community (median household 
income of approx. $41,000) 

 Residents rely on alternative 
modes of transportation 

 Over 95% of residents live 
within ¼ mile of a transit stop 

 Approx. 25% of National City  
elementary school students 
walk/bike to school 
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Background 
 AB 1358 (Complete Streets Act of 2008) – local agencies required 

to modify  Circulation Element of General Plan to include balanced, 
multimodal transportation network, commencing January 1, 2011 

 2011 General Plan Update – incorporated Community Corridor 
(“Complete Streets”) multimodal transportation network and 
policies into Circulation Element 

 2011 Comprehensive Land Use Update – promote mixed-use, 
smart growth infill development 

 2011 Climate Action Plan – reduce VMTs / GHG reduction 
 2011 Bike  Master Plan 
 2012 ADA Transition Plan 
 2014 Active Transportation Plan (SMART  Foundation – Safe, 

Multimodal, Accessible Routes To…Transit, Work, Schools, Services 
and Recreation) 

 2019 Active Transportation Plan (INTRA Connect – Integrating 
Neighborhoods with Transportation Routes for All) 



 

Community Outreach 
 Partnerships with Rady Children’s Hospital-San Diego, Circulate 

San Diego, and National City  Police Department for 
implementation of Safe Routes to School / Active Transportation 
Education & Encouragement Program 
◦ City Council commits between $100k and $200k annually from the General Fund 

to support program for outreach to all 10 elementary schools (National School 
District) and surrounding neighborhoods 

◦ “Boots-on-the-Ground” approach 
◦ Safety Trainings 
◦ Bike Rodeos 
◦ Walk/Bike to School Events 
◦ Volunteer Parent Patrol Program (Intergenerational Engagement) 
◦ Neighborhood Walk Audits 
◦ Presentations (PT  O meetings, Community Organizations, Neighborhood Councils, 

Project-specific community workshops) 
◦ Partner with other Community Events (4th of July Carnival, Public Safety Fair, 

National Night Out / Movies in the Park) 
◦ Educational Materials (pamphlets, videos, Capital Improvement Program website) 
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Partnerships 
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Educational Materials 
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ATP Project Highlights 
 Completed over $30 million in Active Transportation projects over 

the past 5 years 
 Scheduled to complete an additional $30 million in Active  

Transportation projects over the next 3 years 
 Constructed approximately 12 miles of new bike facilities 
 Partnered with A Reason to Survive (ARTS) and local students to 

design, fabricate and install approximately 100 custom bike racks 
 Received approval for “Request for Experimentation” from the 

California Traffic Control Devices Committee (CTCDC) to install 
green bike boxes at signalized intersections – completed 
installation of green bike boxes at 10 signalized intersections 

 Installed reverse angle parking along 3 bike corridors 
 Constructed over 4 miles of “road diets” to allow for bike and/or 

pedestrian enhancements 
 Provided pedestrian safety enhancements for approximately 50 

midblock / uncontrolled crosswalks Citywide 
 Constructed 2 urban roundabouts and 5 raised crosswalks 
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Bike Facilities 

2011 
2018 

Existing Bike Facilities 
Class I 
Class II 
Class III 
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ATP Completed Projects 
“Complete Streets” Project 

(E. 16th St near National City Middle School) 

Before 

After 
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ATP Completed Projects 
Midblock Pedestrian Crossing Enhancements 

(National City Blvd at Public Library) 

Before 

After 
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ATP Completed Projects 
4th St Community Corridor 

(4th St at “U” Ave near El Toyon Park) 

Before 

After 
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ATP Completed Projects 
4th St Community Corridor 

(4th St near Paradise Valley Hospital) 

Bike Lane with Reverse Angle Parking 
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ATP Completed Projects 
18th St Community Corridor 

(Phase I – Wilson Ave to “D” Ave) 

Green Bike Box 
Bike Lane 
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ATP Completed Projects 
18th St Community Corridor 

(Phase II – “D” Ave to Granger Ave) 

Before 

After 
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ATP Completed Projects 
“D” Ave Community Corridor 

(Division St to 30th St) 

“D” Ave 

Class II Bike Lanes & 
Pedestrian Crossing Enhancements 
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ATP Completed Projects 
“D” Ave Community Corridor 

(“D” Ave & 12th St Roundabout & War Memorial) 
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ATP Completed Projects 
“D” Ave Community Corridor 

(“D” Ave & 12th St Roundabout & War Memorial) 
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ATP Completed Projects 
Division St between Highland Ave and Euclid Ave 

(“Road Diet”) 

Before 

After 
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ATP Completed Projects 
8th St between National City Blvd and Highland Ave 

(“Road Diet”) 

Before 
After 
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ATP Completed Projects 
Highland Ave between Division St and E. 8th St 

(“Road Diet”) 

Before 

After 
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ATP Completed Projects 
“A” Ave “Green” Street 

(8th St through Kimball Park to Paradise Creek) 
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ATP Completed Projects 
Downtown-Westside Community Connections 

(Plaza Blvd between Coolidge Ave and Hoover Ave) 

Before 

After 

After 
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ATP Completed Projects 
Westside Pedestrian and Bicycle Enhancements 

Roundabout at Harding Ave 
& W.  14th St 

Raised crosswalk and 
sidewalk on W  . 18th St 
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ATP Completed Projects 
Coolidge Ave Safe Routes to School 

(18th St to Plaza Blvd) 
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ATP Completed Projects 
Paradise Valley Rd Safe Routes to School 

(8th St to Plaza Blvd) 

Before 

After 
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ATP Completed Projects 
Safe Routes to School Pedestrian and Bicycle 

Safety Enhancements 

Pedestrian Crossing 
Enhancements -

E. 16th Street & Grove St 

Raised Crosswalk 
in front of 

Granger Jr High School 
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ATP Completed Projects 
Safe Routes to School Pedestrian and Bicycle 

Safety Enhancements 

Raised Crosswalk in front of 
Lincoln Acres Elementary School 
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ATP Completed Projects 
Bicycle Parking Enhancements 

Bike  corral (functional art) on E. 12th Street 
in front of ARTS  Center 
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ATP Completed Projects 
Wayfinding Signage 



 
 

 
 

 
  

 
  

 
   

 
 

   

 
 

 
  

 
 

 
  

  

Project Awards 
Awards 
Institute of Transportation Engineers (ITE) San Diego Section “2014 Public Agency of the 
Year Award” 
Circulate San Diego “2014 Innovator Award” 
American Planning Association (APA) San Diego Chapter “2015 Comprehensive Planning 
Award: Small Jurisdiction” for SMART Foundation Plan 
American Planning Association (APA) California Chapter “2015 Comprehensive Planning 
Award: Small Jurisdiction” for SMART Foundation Plan 
Women’s Transportation Seminar (WTS) San Diego Chapter “2015 Innovative Transportation 
Solutions Award: Alternative Modes and Active Transportation” for Community Corridors 
Circulate San Diego “2015 San Diego Regional Walk Scorecard – Top Ranked City” 

San Diego County Bicycle Coalition “2015 Golden Gear Award: Public Partner of the Year” 
American Public Works Association (APWA) San Diego Chapter “2016 Project of the Year 
Award” for “A” Avenue “Green” Street 
American Public Works Association (APWA) San Diego Chapter “2016 Honor Award” for 8th 
Street Smart Growth Revitalization 
American Public Works Association (APWA) San Diego Chapter “2016 Honor Award” for 
Highland Avenue Safety Enhancements 
American Public Works Association (APWA) San Diego Chapter “2016 Honor Award” for 
Community Corridors 
American Society of Civil Engineers (ASCE) San Diego Section “2016 Project of the Year 
Award: Urban Design & Beautification” for 8th Street Smart Growth Revitalization 
American Society of Civil Engineers (ASCE) San Diego Section “2016 Project of the Year 
Award: Sustainable Technologies” for Highland Avenue Safety Enhancements 
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Project Awards 
Awards 
Institute of Transportation Engineers (ITE) San Diego Section “2015/2016 Small Project of 
the Year Award” for“D” Avenue & 12th Street Roundabout 
Circulate San Diego “2016 Momentum  Award: Healthy Community” for Paradise Creek 
Educational Park Urban Greening Project 
Women’s Transportation Seminar (WTS) San Diego Chapter “2016 Innovative Transportation 
Solutions Award: Alternative Modes and Active Transportation” for “A” Avenue Green Street 
American Council of Engineering Companies (ACEC) “2017 California Merit Award for 
Engineering Excellence” for “A” Avenue Green Street 
American Public Works Association (APWA) San Diego Chapter “2017 Project of the Year 
Award” for Paradise Creek Restoration 
American Public Works Association (APWA) San Diego Chapter “2017 Honor Award” for 
Kimball & El Toyon Park Improvements 
American Council of Engineering Companies (ACEC) “2018 California Merit Award for 
Engineering Excellence” for Paradise Creek Restoration 

San Diego Architectural Foundation 2017 Orchid Architecture Award for Aquatic Center 

American Public Works Association (APWA) San Diego Chapter “2018 Project of the Year 
Award” for Paradise Creek Educational Park 
American Planning Association (APA) San Diego Chapter “2018 Comprehensive Planning 
Award: Small Jurisdiction” for National City Downtown Specific Plan 
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Project Awards 



Questions 

See our Progress at: 
nationalcityprojects.com 

Stephen Manganiello 
Director of Engineering & Public Works 
City of National City 
Engineering & Public Works Department 
1243 National City Boulevard 
National City, CA 91950 
smanganiello@nationalcityca.gov 
619-336-4382 
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