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Project Cost Risk Management

Supplemental Funding and

_ Greater Than 20%

Allocation Requests

Watch List
Caltrans HQ - Project
Change Management

Caltrans District - Project

95-99% of
Projects

Change Management
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More Bidders Equals Lower Costs
N
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FY 17/18 BID RESULTS AND AWARDED PRICE AS % OF EE
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Bidding Environment
—

Construction Cost Index ( 2002 through 2019)
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Bidding Environment Through April 2019
N 1

LowBid vs Engineer's Estimate
(Monthly Tracking FY 18/19)
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Cost Estimating Improvement Initiative
B

® Improved Estimating Tools

® |dentification of Best Practices

® Quantification of Risk

® Training

® Business Intelligence

® Construction Cost Escalation Study

5 ldtrans ’
CALIFORNIA DEPARTMENT OF TRANSPORTATION



Supplemental and “Greater than 20%"” Allocations

Greater than 20%
Tab # 48
May 2019 CTC Meeting Supplemental fo
Complete Construction
Tab # 49

ocationg
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Bidding Environment

Construction Cost Index ( 2002 through 2019)
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Supplemental and “Greater than 20%"” Allocations
]

Greater than 20%

Supplemental to Re-Advertise

Supplemental PAED

Potential Items for June CTC Meeting l

lsupplementql to Award

Programming
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Five-Year Greater Than 120% vs Awarded
FYs 13/14 to 17/18
-y

Five-Year Greater Than 120% Construction Capital vs
Construction Contracts Awarded

Construction Contracts Greater Than 120%-

Awarded® (Millions) Construction Capital®
{Millions)

$8,227.38 $49.35 0.60%

FYs 13/14 to 17/18, (SMillions)
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Five-Year Number of Greater Than 120% vs Awarded
FYs 13/14 -17/18
S

Five-Year Number of Greater Than 120% Construction
Capital vs Construction Contracts Awarded

Construction Contracts Greater Than 120%- .
. . Ratio
Awarded" Construction Capital®
1,047 7 1.62%

FYs 13/14 to 17/18
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Five-Year Supplementals to Award vs Awarded
FYs 13/14 to 17/18
I

Five-Year Supplementals to Award vs Construction Contracts Awarded

Construction Contracts
Awarded” Supplemental to Award® Ratio
(Millions) (Millions)
58,227.38 $60.49 <1%
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Five-Year Number of Supplementals to Award vs Awarded
FYs 13/14 to 17/18
S

Five-Year Number of Supplementals to Award vs Construction
Contracts Awarded

Number of Construction Contracts | Number of Supplementals to
Awarded* Award?®

1,020 27 2.60%

FYs 13/14 to 17/18
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Five-Year Supplementals to Complete Construction vs
Construction Contracts Completed-FYs 13/14-17/18
S

Five-Year Supplementals to Complete Construction vs Construction
Contracts Completed

Construction Contracts Completed" | Supplemental to Complete Construction®
{Millions) (Millions) Ratio
$13,605.50 $86.30 0.63%

F¥s: 13/14 to 17/18 (SMillions)
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! The Actual Total Cost of Com pleted Canstruction Contracts, FYs 13/14-17/18. Construction costs are
calculated & months after the end of construction.

% supplemental to Complete Construction Contract; Historical CTC Action Items (May 2000-August 2018)
for the Completed Projects.
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Five-Year Number of Supplementals to Complete
Construction vs Contracts Completed-FYs 13/14-17/18
N

Five-Year Number of Supplementals to Complete Construction vs

Construction Contracts Completed

Number of Construction Contracts Number of Supplementals to Complete
Completed* Construction” Ratio
985 14 1.4%

F¥s: 13/14-17/18
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! The Actual Total number of Completed Construction Cantracts, FYs 13/14-17/18.

% Number of Supplementals to Complete Construction Contracts; Historical CTC Action Items (May 2000-
August 2018) for the Completed Projects.
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Risk Management
N

® PIDs include Risk

® Training on Quantification of Risk

® Watch List
o
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Bidding Environment

Construction Cost Index ( 2002 through 2018)
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Bidding Environment
N 1

Low Bid vs. Engineer's Estimate
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