
Draft C alifornia
	 
Transportation Asset  
Management  Plan 
MICHAEL  B. JOHNSON   P.E. 
STATE ASSET  MANAGEMENT  ENGINEER 
OCTOBER  2017 



 Financial  Plan 
Life  Cycle  Planning  
Risk Management  Plan 
Investment Strategies 
Improvement Plan 









TAMP Components 

 Performance  Gap Analysis  (inventory,  condition,  targets,  gaps) 



 Document Scope
	

NHS 

State Highway System 
(SHS)  

Local  Road  System 
(non-SHS) 



 

 

 

State 
49,644 

State Highway System (SHS) 

Lane Miles (LM)  

State 
36,649 
65% 

Local 
19,427 
35% 

National Highway System (NHS) 

Lane Miles (LM) 

Pavement Inventory
	

Ownership Legend 
State 
Local 



 Pavement Condition
	

41% 

53% 

6% 

State Highway System (SHS) 

30% 

64% 

6% 

National Highway System (NHS) 

Condition Legend 
Good 
Fair 
Poor 



 

 

  

State 

246 

State Highway System (SHS) 

Million Sq. Ft.   

State 

211 
90% 

Local 

24 
10% 

National Highway System (NHS) 

Million Sq. Ft. 

Bridge Inventory
	

Ownership Legend 
State 
Local 



   

75% 

22% 

3% 

State Highway System (SHS)   

66% 

29% 

5% 

National Highway System (NHS) 

Bridge Condition
	

Condition Legend 
Good 
Fair 
Poor 



 

   

Culvert Condition
	

State Highway System (SHS)
	

65% 

23% 

12% 

Condition Legend 
Good 
Fair 
Poor 



   

TMS Condition
	

State Highway System (SHS)
	

59% 

41% 

Condition Legend 
Good 
Fair 
Poor 



 

 With the  SB 1  funding,  the  condition of a ll  assets in this plan improve  over  10  years 
 Both the State Highway System  and  NHS 

 The SHS  will  achieve asset  management  goals  by  the end  of  the 10 years  of  the plan 
The  locally-owned portion  of  NHS  benefits  from  SB  1 funding,  but  locals  would  need  to 
	
prioritize the NHS  over  the non-NHS  system  to  achieve the targets  of  the plan.
	
SB  1 will  provide $1.5 billion  for  state  highways and  $1.5 billion  for local roa ds over the
	 
next  decade,  and  an  additional  $4  billion  for  highway bridges  and  culverts.
	





SB 1 Improves Highway Asset
	

 The  TAMP Presents three  Performance  Scenarios (pre-SB1,  Post-SB1 and  Desired  state of  
repair) 



  Life Cycle Planning
	



Financial Plans
	

 State  Highway System 
 All  financial  projections  from  the approved  STIP  Fund  Estimate and  SB1 

 National  Highway System 
 Much more challenging 

Neither  Caltrans  nor  partners  separately account  for  NHS  spending 

Magnitude of  NHS  investment  from  SB1/Measures  a key factor 







 Risk Management
	



Asset M anagement  Progress  Made
	

 Defined  Asset  Classes  and  Targets 
Implemented  Performance Management  in  SHOPP 
Changed  the  SHOPP funding st ructure  (eliminated  silos) 
Defined  project  portfolios  to  achieve goals  over  10 years 
Beginning J uly  2017  all  new planning  starts are  performance  based 
Improved  communications with partners 
Developed  draft  TAMP 















 



 Improve asset  modeling 
Better  financial  reporting 
Incorporate  broader  objectives in TAMP 





Improvement Plan
	

 Data  sharing and software  tools 
Tighter  coordination between state  and  local  projects 



 

 Dec Receive CTC  comments 
Dec-Jan Update  the  draft  TAMP 

 Jan  2018 Seek  CTC A doption  of TAMP 
April 2018 Submit  TAMP  to  FHWA 

Next Steps
	

 Oct  – Nov  Receive  draft  TAMP  comments 
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